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• Without active participation from our members the IGS is not sustainable.

• The CSWGG was established as an action from the 58th Governing Board meeting, with the 
goal to evaluate the current governance arrangements with the Working Groups, Pilot Projects, 
and Committees and suggest ways to invigorate participation. This aligns with the objectives 
of the IGS 2021+ Strategic Plan.
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Overview of the Committee



P
R

O
G

R
E

SS

The CSWGG is focused on the Working Groups and Pilot Project an includes:

• Improving the overall participation

• Improving governance through addressing policy gaps

• Identifying ways to provide support administration tasks

• Supporting alignment with the 2021+ Strategic Plan
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Recommendations
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Research and Analysis – including engagement with WG/PP Chairs and review of key 
policies

Developed a series of recommendations

Drafted a new Policy for the establishment and governance of WG/PP

• Introducing a vice-chair role 

• Establishing clear life-cycle 

• Clarifying the role of WG/PPs on the GB
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Progress since IGS 2022 Virtual Workshop (June 2022)
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• Capture metrics on participation in WG/PP

• Develop a process to update the GB on the status of WG/PPs

• Review categories of membership to encourage new members

• Provide a package to support WG/PP administration tasks

• Engage with IGS members to encourage participation
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Future Work



6

Thank You!
Ryan Ruddick
ryan.ruddick@ga.gov.au

Contact:


